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Lean Six Sigma

1. Six Sigma is a revolutionary new concept in the field of process improvement.
a. True
b. False

2. What does DMAIC stand for?
a. D = Define

M = Measure
A = Approve
| = Improvise
C = Control
b. D = Define
M = Measure
A = Analyze
| = Improve
C = Control

3. Who partnered with Dr. Shewart in the 1920's to develop the concept of Statistical Quality
Control and the Control Chart Tool?
a. Dr. Beckman
b. Levey-Jennings
c. Dr. Westgard

4. What are the 5 tenants of Lean?
a. Value, value stream, flow, cost reduction, and pull
b. Value, value stream, flow, burnt toast, and pull
c. Value, value stream, flow, perfection, and pull
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About Continuing Education Credits:

Viewers who pass the test successfully (scoring 70% or higher) will receive a certificate indicating the
contact hour(s) earned on the presentation. Certificates are issued quarterly. Beckman Coulter, Inc. is an
approved provider of continuing education programs in the clinical laboratory sciences through the
American Society of Clinical Laboratory Scientists (ASCLS) P.A.C.E.® Program, which are recognized
by the state of California. Additionally Beckman Coulter is an accredited by the Florida Department of
Health as a continuing education provider.

How to Apply for Course Credit:
Please send this completed test and your $20 to:

Beckman Coulter, Inc. -- Education Center
11800 SW 147th Ave M/S 41-A12
Miami, FL 33196
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Credits requested for:
PACE.® License # / State

State of Florida #

Payment Type:
O Check made payable to Beckman Coulter.
O Credit Card Payment: O Visa O MasterCard O American Express

Credit Card Number Month Year
Expire Date

Signature (as it appears on the credit card)
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